DEER MOUNTAIN FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING AGENDA
6181 COUNTY RD 28, COTOPAXI, CO 81223
January 21, 2026 at 6:00 PM

CALL TO ORDER: JR Niblett
PRAYER: Laurie McKay

PLEDGE OF ALLEGIANCE: JR Niblett
ROLL CALL: Anita Gregg

PUBLIC INPUT SIGN UP: JR Niblett

MINUTES APPROVAL.: JR Niblett — December 11, 2025 Special Board Meeting and December 17, 2025 Regular Board
Meeting

TREASURERS REPORT: Nancy Mickelson

e Treasurer's Report — December
Bill's Paid Report — December
Resolution 20260118-01 Deer Mountain Fire Protection District Board Meeting Dates
Resolution 20260118-02 Deer Mountain Fire Protection District 72 Hour Meeting Posting Sites
Resolution 20260118-03 Deer Mountain Fire protection District 24-Hour Agenda Notice
Boundary Map and Service Plan Updates

CHAIRMAN'S REPORT: Miriam Andolini
e TBA

VICE CHAIRMAN’S REPORT: JR Niblett
e Office in A building
e Discussion about missing equipment

ASSISTANT TREASURER’S REPORT: Laurie McKay
¢ Resolution 20260118-04 Financing of New Pierce Freightliner M2 4x4 Wild Land Truck
Resolution 20260118-05 Adopting an Investment Firm
Attorney to look over finance contract — vote
Discuss adjusting monthly financial reporting dates
Website Postings
Financials, on call changes, call for volunteers

COMMUNICATION/CONSTRUCTION: Forrest Nichols
e Building — working with JR Niblett
e Facebook update — vote on hold
e Housing for EMS crew

PUBLIC INPUT: Three minutes/no disrupting pursuant to CRS §18-9-108 & DMFPD By-Laws. If the issue is not on the
agenda may be placed on the next meeting agenda.

STATION REPORTS: Chief Widener

e  Fire/EMS/Training/Runs
Division Fire Prevention and Control Update
Personnel: Hiring, Volunteers and Training
Hearing for volunteer annex of properties
Price for Treat but no Transport
Ambulance Fees for Transport, Increase?
Update on water tanks in District
Listing of engines for deployments
Wildland refresher for department
Grant update, John Decker

OLD OR UNFINISHED BUSINESS: N/A

ANNOUNCEMENTS: JR Niblett
e Monthly Board Meeting on February 18, 2026 at 6:00 PM.
e DMFS Events Update — Ginger Delker

VOTE TO ADJOURN: JR Niblett
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