
DEER MOUNTAIN FIRE PROTECTION DISTRICT 
REGULAR BOARD MEETING AGENDA 

6181 COUNTY RD 28, COTOPAXI, CO 81223 
February 18, 2026 at 6:00 PM 

 
 

CALL TO ORDER: Miriam Andolini 
 

PRAYER: Laurie McKay 
 

PLEDGE OF ALLEGIANCE: Miriam Andolini 
 

ROLL CALL: Miriam Andolini – Anita Gregg 
 

PUBLIC INPUT SIGN UP: Miriam Andolini 
 

MINUTES APPROVAL: January 21, 2026 Minutes  
 

TREASURERS REPORT: Nancy Mickelson 

• Treasurer’s Report – January 

• Bill’s Paid Report – January 

• Audit Update 

• Station Sign Content 
 

CHAIRMAN'S REPORT: Miriam Andolini 

• SDA Leadership Academy for 2026  

• Grant updates – AFG update, and Fremont County capital improvements grant for 2026 

• 2026 Service Plan 

• Propose Service Plans for mill levy increase and EMS services 

• Committee Sign Up – Mill Levy 

• Community Engagement 
 

VICE CHAIRMAN’S REPORT: JR Niblett 

• Building A update 

• Annexing updates 
 

ASSISTANT TREASURER’S REPORT: Laurie McKay 

• CSLIP 

• Truck Finance 

• Volunteer Meeting (9:00 AM on Friday, February 20, 2026) 

• Community building rental fees and rules for discussion  
 

COMMUNICATION/CONSTRUCTION: Forrest Nichols 

• Facebook and social media policy 

• Mill levy communications and preparation 

• Building updates – working with JR  
 

PUBLIC INPUT: Three minutes/no disrupting pursuant to CRS 18-9-108 & DMFPD By-Laws. If the issue is not on the agenda, 

it may be placed on the next meeting agenda. 
 

STATION REPORTS: Chief Widener 

• Fire/EMS/Training/Runs  

• Ambulance State Licensing 

• EMS Council 

• QMC Program for Southern Colorado 

• Community: Apple tree, corn hole proposal 

• Personnel: Hiring, Volunteers, and Training 
- Wildland training 
- Team Recognition 

 

OLD OR UNFINISHED BUSINESS: N/A 
 

ANNOUNCEMENTS: Miriam Andolini  

• Monthly Board Meeting on March 18, 2026 at 6:00 PM  

• DMFS Events Update – Ginger Delker 
 

VOTE TO ADJOURN: Miriam Andolini 
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